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Higher Education Programme Changes and Course Closure Policy 
2017-2018  
 
 
1. SCOPE AND RATIONALE 

 
1.1 Kirklees College is committed to helping to ensure students achieve the best possible academic 

outcomes from their studies. In the unlikely event that unforeseen changes have to be made to 
modules or programmes, this policy ensures that students’ interests are protected in the event of 
a programme change or closure. 

 
1.2  Beyond the normal academic practice of reviewing and updating modules and programmes, in  

 exceptional circumstances it may be necessary to close a programme or make changes for a     
 specific group of students.  

 
1.2 In such circumstances the College would ensure that existing or potential students would be fully  

informed, consulted and supported to protect their interests.  
 
 
2. PROGRAMME CLOSURE AND SUSPENSION  

 
2.1 Kirklees College may wish to close and remove a programme of study. Suspension of a  
      programme may be requested for a fixed period of time.  
 
2.2 The implications for the contractual relationship, whether for existing or potential students, will be  
      at the centre of the process.  
 
2.3 These decisions would be taken by the College Senior Leadership Team. Such decisions would  
      always be taken as a last resort.  
 
2.4 Evidence considered would include:  

• Market rationale  
• Strategic and financial implications  
• The impact of the relationships with partner institutions  
• The impact on current and prospective students  
• The impact on any employer relationships  
• Arrangements for any replacement programme  

 
2.5 In the case of University partnerships, the formal processes and documentation of the relevant  
      institution would be followed for approval through the appropriate deliberative structures.  
 
 
3. PROGRAMME CHANGES BEFORE AND AFTER ENTRY  

 
3.1 In exceptional circumstances material changes may be required between the advanced published  

 materials and enrolment.  
 
3.2 The College would communicate these changes to applicants as soon as possible and advise  
      them of their right to apply for entry to a suitably alternative programme or to withdraw their   
      application and seek entry to another institution.  
 
3.3 Should the applicant have already accepted an offer for entry to the affected programme,  

 comprehensive information, advice and guidance will be provided.  
 
3.4 In highly exceptional circumstances, such as the loss of key staff, it may be unavoidable to have  

 to make material changes to programmes after registration. In all cases, students would be   
 consulted at the earliest opportunity and, where practicable, their views taken into account.  
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3.5 Should a student reasonably believe that a material change to the original programme would have  
 an adverse impact, they may cancel the contract with the College. Advice and guidance, including   
 the transfer of credit and academic progress, would be provided to assist the student(s) in   
 seeking transfer to another institution.  

 
3.6 It is normal academic practice to make minor modifications and amendments to programmes  

 during the enrolment term. Such changes are designed to improve the quality of learning   
 opportunities, to meet the requirements of an external body or in response to student feedback.  
 The College will consult with or inform students and their representatives of these changes, as  
 appropriate, and in line with institutional quality assurance processes.  

 
3.7 Kirklees College is committed to ensuring the continuity of studies as far as is reasonably  

 practicable. In all cases, the College would work with the relevant awarding body in relation to the  
 above.  

 
 
4. CONSIDERATION AND PROTECTION OF THE STUDENT/APPLICANT INTEREST  

 
4.1 The College would always seek to present suitable alternative programmes for students to  

 transfer into, and obtain the explicit written consent confirming the suitability of the new  
 programme.  

 
4.2 Current students would be fully informed of their options with respect to programme changes or  

 course closure. Where practicably possible this would be conducted in person within 5 working   
 days of a decision made in relation to programme changes by the Award Leader. In the rare case  
 of course closure, by the Head of Higher Education. This will be followed by formal letter to all  
 students sent by the Head of Higher Education (programme changes) and the Assistant Principal     
 Assistant Principal (Quality, Student Experience and Higher Education) (course closure). 

 
4.3 The College would ensure that academic standards and the student experience, as far as is  

 reasonably practicable, be maintained throughout the remaining enrolment period. The  
 original programme learning outcomes, as defined in the Programme Specification, would  
 remain achievable for students who would be being ‘taught out’.  

 
4.4 Applicants will be communicated by formal letter sent by the Head of Higher Education.  

 Applicants who have accepted offers would be informed of the options to either transfer their   
 applications to another programme within the College or to another institution. Applicants who  
 have been made offers but have not yet accepted them would be advised of the same options.  

 
4.5 The College would always seek to ensure that significant material changes and closure of  

 programmes would be a decision of last resort and be made in a timely manner. There are,   
 however, rare unforeseeable circumstances (e.g. loss of specialist staff) which result in the  
 decision to close or suspend a programme. The student interest is paramount and full consultation  
 would be undertaken with all affected students.  

 
4.6 The College recognises the requirement to ensure full compliance with the Consumer Rights Act  

2015 and to observe the Higher Education course changes and closures: statement of good 
practice. 

 
 
5. EXTERNAL REFERENCES 

 
5.1 This policy has been designed with consideration of the following chapters of the QAA UK  
      Quality Code for Higher Education: 
       Chapter B8: Programme monitoring and review. 
 
5.2 This policy has been designed with consideration of the following guidance: 

Higher Education course changes and closures: statement of good practice 
The Competition and Markets Authority- Higher Education Consumer Law Advice for Providers 
and Students  

http://www.qaa.ac.uk/publications/information-and-guidance/uk-quality-code-for-higher-education-chapter-b8-programme-monitoring-and-review#.Wg_qOlVl_IU
http://www.qaa.ac.uk/publications/information-and-guidance/uk-quality-code-for-higher-education-chapter-b8-programme-monitoring-and-review#.Wg_qOlVl_IU
http://www.hefce.ac.uk/media/HEFCE,2014/Content/Regulation/Student,protection/Statement_good_practice.pdf
https://www.gov.uk/government/collections/higher-education-consumer-law-advice-for-providers-and-students
https://www.gov.uk/government/collections/higher-education-consumer-law-advice-for-providers-and-students
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6. RELATED POLICIES AND DOCUMENTS 
 

Kirklees College Higher Education Terms and Conditions 
Kirklees College Higher Education Admissions policy 
Kirklees College Higher Education Programme Viability Guiding Principles 
  


